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Through the MoH, she was able to successfully incorporate Pharmacoeconomics and Outcomes Research into the coverage decisions of treatments
and produce Health technology assessment reports by ensuring full compliance with quality standards.

Gihan Elsisi is World Health Organization (WHO) Consultant/Expert, EMR Office region and Market access consultant at many international
companies. She was the principal and author of both Health Care Systems Roadmap for Pharmaceutical pricing and reimbursement and the
Pharmacoeconomic Guidelines for Egypt at International Society for Pharmacoeconomics and Outcomes Research (ISPOR). She is an advisory board
member for both ISPOR Travel Grant Committee and “Availability and Affordability of Cancer Medicines”, WHO Head Office, Geneva, Switzerland.

She holds a PhD in pharmaceutical sciences( Pharmacoeconomics ) from Ain Shams University and a diploma in Health Economics and Outcomes
Research from the University of Washington, Seattle, WA- USA. She is the former part-time lecturer at Faculty of Pharmacy, German University in
Cairo and Helwan University. She had several publications and also managed a lot of clinical research, projects and surveys. She was a special guest
speaker at many international consultancy companies for achieving market access and maximizing commercial performance in Turkey & Middle East.

HTA Office Team
Senior Management

Managing Director, HTA Office L.L.C
Ass Prof, Health Economics, American University in Cairo
Founder & Former Head of Pharmacoeconomic Unit, MoH
Faculty of Economics and Political Science, Cairo University
Health Science Policy Council Advisor, International Society for Pharmacoeconomics and 
Outcomes Research (ISPOR)
Health Economics Consultant, World Health Organization EMR Office & USAID 

Gihan El-sisi, MSc, PhD



HTA Office (Technology Appraisal) 3

VisionMission

Core Value

Vision
providing innovative and, cost-effective strategic solutions  to 
improve health outcomes.

Mission
Share a passion for improving the world by providing an 
exceptional service to our clients.

Core Value
Demonstrating integrity and discipline in all communication
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Best Talents in the Region from Different 
Backgrounds
(12-50) Employees leading Different Services in the Region
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HTA Office Services 

HTA Office combines academic and operational insights with proven 
commercial know-how to deliver innovative and integrated solutions 
for healthcare clients & help key stakeholders in MENA markets walk 
the talk of cost effectiveness and cost saving.

Working with leaders from across the healthcare landscape to deliver 
innovative insights and services to clients, from guiding healthcare 
institutions and setting priorities, to improving daily operations and 
securing data confidentiality.
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Healthcare systems & policy

Market Access & risk sharing agreement 

Health Economics & survival Modelling  

Real world evidence

Clinical Evidence 

Literature review, Medical writing 

Health Technology Assessment (HTA)

Types of pharmacoeconomic studies , Determination of Costs, Measuring the Health Related Quality of 
Life/outcomes , Decision tree modeling , Markov modeling/survival analysis , Case studies on excel sheets, 
Sensitivity analysis 5,Criticism of pharmacoeconomic studies ,Budget impact analysis , Health survey, 

Clinical evidence synthesis ,Assessment of Quality of evidence , Case studies on Market Research 

Explore the use of RWE in HTA in the region , how to collect RWD in MENA countries, Best 
practices of RWE.

Healthcare policy process ,Structure of Health system and complexities in the region ,the 
universality concept , Health policy advocacy ,

HTA Office Training Spec
Example of HTA office training programs  

Educational material for patients, HCPs ,Conference materials (abstracts),  Medical  Advisory Board meetings,  
Manuscripts, Product website content, Medical marketing reports, Literature reviews,Study Protocols,Standard
Operating Procedures (SOPs)

The increasing costs of bringing products to the market, as well as increased utilization of pharmaceuticals 
contribute to increased pharmaceutical expenditure; however, appropriate pharmaceutical use can, in 
certain cases, reduce total healthcare costs.

Assessment of properties, effects, and/or impacts of health care technology from various 
perspectives (clinical, economic, organizational, ethical) to inform health policy

HEOR courses accredited from Arab health economic society and ISPOR Egypt 
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01 Cost Effectiveness 02 Budget Impact 03 Cost Utility 04 Cost of Illness 05 Cost Benefit 06 Cost Minimization

Health Economics Studies

Evidence tells you if it is effective or not but doesn’t tell you if it 
is worth it.HTA Office works hard to design and build the 
solutions that our clients need today  and will need tomorrow
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Ass Prof
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A glance on Publications 
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Payers Meetings

A discussion between different stakeholders from different perspectives is
important to explore the benefits of innovative medications in ensuring
sustainability of the health care services provided to the patient, especially
in chronic diseases and rare diseases e.g. cancer, post transplantation
events, multiple myeloma and multiple sclerosis and how we can improve
the access of the optimum medications in chronic diseases than imposes a
burden on our health care systems.

Insights and recommendations from payers are concluded to reshape the
different policies.
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Wide Coverage and Experience
Extensive on Ground Field Experience in the MENA Region

Stakeholders Approached:
• Physicians
• Pharmacists
• Nurses
• Payors
• Patient Associations

Disease Areas Covered:
Oncology
Vaccines
Dermatology
Cardiology
Rheumatology
Hepatology
Ophthalmology
Nephrology
Respirology
Endocrinology
Immune diseases
Infectious diseases
Women’s health
Medical devices
Diagnostics

PAK

EGY
KSA

IRQ
TUN

ALG
MOR

KWT

BHR
QTR

UAE

OMN

LEB

JOR

SUD

South Africa

IRN

TUR
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Egyptian Payers & Dubai Health Authority Meeting in Emirates
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Public Insurance Payers Meeting in Egypt
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Private Insurance Payers Meeting in Egypt
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NGOs and Charity Organizations Meeting
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Moderating & Organizing Mega Payers Events (HOPE)
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Moderating & Organizing Mega Payers Events (ISPOR)
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Presenting the economic burden of MS in Saudi Arabia

Cost of Illness studies
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for #Servier Market access team, and the Medical Department, Gulf region

Building internal capabilities Program to 
Pharma & Diagnostic Companies

https://www.facebook.com/hashtag/servier?__eep__=6&__cft__%5b0%5d=AZUMByEt1iuP1tRJS5yc9a_20YYQVEarT480oYIq57bn-WCru1nq0PVZmrvmVbAooEp9nOi0tIW9Kwyreev3Gu0-K8B98Dd8OX66fz1eEc_x07kGwYUPcTZ0YQqehUfCh6lCcY8zg7ZGEPg-r2W3S2IXqgAR1ijJbbbv5RPSgDTNHhM2DJJNMshDH6bEM2cr9fwp1C8UcE-CjyirXUE2Ymg-&__tn__=*NK-R
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Decision makers in KSA and Egypt discussed how to balance 
between equity and affordability
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1st Annual Arab Health Economics Meeting... where 
only the experts meet 

25-27 Feb 2023
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HTA for diagnostics (POCT) in Cleveland Clinic AbuDhabi, Emirates 
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Sharing experiences of outcomes based agreements 
between Algeria and KSA

28 May 2023
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Different Health Economics Programs between Jordan, 
Emirates and Egypt 



HTA Office (Technology Appraisal) 36

Different Health Economics Programs between Iraq and Saudi Arabia
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ISPOR Europe 2023, Copenhagen, Denmark
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6th Annual ISPOR Egypt Chapter Meeting 
23 Nov 2023
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Educational/Training Programs

Stay on therapy Programs

Treatment Compliance follow up

Affordability/Access programs (FOC)

we customize the patient support program (PSP) because no one size fits all. Our programs are patient-centric and provide 
meaningful support to the patients. Any or all the following services and supports can be a part of your company’s customized PSP 
under strict process management and high quality standards upon our SOP. 

Patient Support Programs 
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Brochure Events Materials Mobile clinic Workshops Data analysis

Promoting campaign 
roadmap & objectives 

Educational & 
screening events for 

supporting the 
campaign objective.

Educational 
map/material for the 

disease or concept 
awareness 

For covering the whole 
governorates and 

spread the awareness.

Payers & stakeholders 
workshop to gain their 

voice with the 
campaign 

Data collection & 
analysis for evaluating 

campaign success & 
reachability .

Example of PSP program flow
Awareness campaign (road map design according to campaign) 
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HTA Fellowship HEOR Dual Program
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Cost-effectiveness Threshold Program in Oman
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Different pricing methodologies with deep diving on Emirates, KSA and Egypt systems using 
the health economic tools with Julphar Gulf team.

https://www.linkedin.com/feed/hashtag/?keywords=emirates&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7167486975501975552
https://www.linkedin.com/feed/hashtag/?keywords=ksa&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7167486975501975552
https://www.linkedin.com/feed/hashtag/?keywords=egypt&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7167486975501975552
https://www.linkedin.com/feed/hashtag/?keywords=julphar&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7167486975501975552
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Health economic Program to build the cost effectiveness threshold and evaluate 
different health economic studies on a case based learning for MoH, Oman
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Collaboration with Supreme Council of Health: Shiekh Mohamed Ibn Abdullah, 
Dr Aisha Bu Onk, and Dr Rehab Alnoeimy, Bahrein
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Why we are different?

ØHTA office team is made up of a multidisciplinary network of field specialists and leading policy analysts, 
economists, epidemiologists, clinicians, academics & marketing.

Ø+30 full text research studies & posters published. 
ØConducted trainings to more than 5000 HCPs with well experienced passionate speakers.

ØCost-effective health care solutions are done for better Healthcare products penetration to the market.
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Strong Partnership with Top Pharma in the MENA 
region
Unique Service solutions with high Quality Standards made HTA office Preferred Supplier to many 
Partners

& Many more to come



HTA Office (Technology Appraisal) 51

Thank You

For any details regarding HTA office services kindly contact

Gihan Elsisi, PhD
Managing Director – MENA 
Gihan.elsisi@htaoffice.com
Address: P.O. Box No. 118962, Dubai, United Arab Emirates.

51 Helmy Hassan Aly St., Mostafa Elnahas, Nasr City, Cairo Egypt
+201227366018 

Website: www.htaoffice.com
Youtube, Facebook, LinkedIn

mailto:Gihan.elsisi@htaoffice.com
http://www.htaoffice.com/
https://www.youtube.com/channel/UCFixTNgdTdgqH-Sa0KGA-ug
https://www.facebook.com/htaoffice
https://www.linkedin.com/company/11837816/admin/

